
UNIT SERVICE PLAN 

UNIT__________________________                                                                       

DATE______________________________ 

 

PLANNING & BUDGET 

 

Enter a concern, including an action that will address and improve (e.g., Develop a budget for the year): 

 

 

 

 

 

 

Identify person and entity responsible for above action (e.g., Jennifer Jones, committee member): 

 

 

 

 

 

 

Target Completion Date:____________________________________________________________ 

 

Actual Completion Date:____________________________________________________________ 

 

MEMBERSHIP 

 

Enter a concern, including an action that will address and improve (e.g., Develop a budget for the year): 

 

 

 

 

 

 

Identify person and entity responsible for above action (e.g., Jennifer Jones, committee member): 

 

 

 

 

 

Target Completion Date:____________________________________________________________ 

 

Actual Completion Date:____________________________________________________________ 



PROGRAM 

 

Enter a concern, including an action that will address and improve (e.g., Develop a budget for the year): 

 

 

 

 

 

 

Identify person and entity responsible for above action (e.g., Jennifer Jones, committee member): 

 

 

 

 

 

 

Target Completion Date:____________________________________________________________ 

 

Actual Completion Date:____________________________________________________________ 

 

VOLUNTEER LEADERSHIP 

 

Enter a concern, including an action that will address and improve (e.g., Develop a budget for the year): 

 

 

 

 

 

 

 

Identify person and entity responsible for above action (e.g., Jennifer Jones, committee member): 

 

 

 

 

 

 

Target Completion Date:____________________________________________________________ 

 

Actual Completion Date:____________________________________________________________ 

 

 



OTHER 

 

Enter a concern, including an action that will address and improve (e.g., Develop a budget for the year): 

 

 

 

 

 

 

Identify person and entity responsible for above action (e.g., Jennifer Jones, committee member): 

 

 

 

 

 

 

Target Completion Date:____________________________________________________________ 

 

Actual Completion Date:____________________________________________________________ 

 

USP created by: 

 

____________________________________________                        

________________________________________ 

Committee Chair                                                                                            

Scoutmaster or Cubmaster 

 

____________________________________________                        

________________________________________ 

Charter Organization Representative                                                       

Unit Commissioner 
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